Information booklet
General Information
The Haven, situated in a rural area of Kilmacolm operates a faith based programme supporting vulnerable and disadvantaged men trapped in addiction.
The organisation operates in line with National care standards and is registered by SCWIS with the current report available through a web link and available within the Centre.
Updated policies and procedures in line with current legislation are available on request.

Programme structure

The daily programme is tightly structured and designed to assist the service users acquire the skills to live an independent life free from addiction.
The programme consists of various stages taking place at varying locations linked to the Centre
	Stage
	Place
	Duration 
	Number 

	1
	The Haven
	28 weeks
	10

	2
	Shalom

Self contained building
	42 weeks
	6

	3

Optional extra support
	The Bothy 

Linked to farm
	6 months
	4

	4

Optional extra support
	The Flat

Based in Greenock
	6 months
	2


The programme is made up of:

Teaching based on Biblical principles 

Support Sessions where personal needs are identified and addressed. This will be recorded in your support plan
Counselling sessions to help deal with personal issues 

Life skills are taught in preparation for work experience and independent living

Educational classes to assist with or enhance learning in literacy, numeracy and money management
Health and fitness sessions to encourage a healthy lifestyle. A gymn, games room and football pitch are available within the Haven
Leisure activities organised 1 evening per week and on Saturdays

Training is available in line with service user annual training plan
The service is run by qualified / registered staff who operate within the SSSC codes of practise. Staff recruitment and selection is based on policy.
Staff meet weekly for an update on the service and opportunity to receive new guidance. They receive regular training as part of the annual training plan.

Staff receive supervision and annual reviews from Management / Board to ensure service users receive quality support.
On arrival you will be allocated a support worker who will be responsible for your personal care throughout your stay. You will meet with them weekly to address your needs and develop your care plan.

At the end of each phase you will receive a review with your support worker and management to monitor your progress. 

You will have access to your records at all times which will be signed by you on agreement.
The Haven operates a confidentiality policy to protect the privacy of the service users. Any information received will be handled sensitively and confidentially at all times.
 Opportunity will be given for you to raise any complaints or concerns regarding the service through the service complaints procedure. All issues will be dealt with by support worker or management. If you are unhappy with the outcome you will be offered an independent advocate to speak on your behalf.
The service provides written agreements which will set out the terms and conditions for your stay at the Centre. 

Your rights and responsibilities will be explained on your admission to the service.

You will be advised at interview stage regarding your current benefits and tenancy agreements. During your stay at the Haven your benefit will be paid into the Haven resident account which is managed by the finance officer.  A fixed rent for your stay in the Haven will be paid from your benefit. All money transactions will be discussed with you at all times.
To ensure safety and well being of all service users you will receive health and safety training during your induction period prior to taking part in any life skills activities. You will be expected to adhere to the standards set out by the Haven which were explained at interview stage.
All information regarding the service will form part of your journal. There is opportunity for you to record your progress through the programme highlighting events and achievements.

The first month of your stay is a trial time to assess the suitability of the programme for you. At the end of this time, management reserve the right to terminate your stay if you are deemed unsuitable.
